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Police & Crime Commissioner for Cleveland 
Cleveland Police Headquarters

Ladgate Lane

Middlesbrough

TS8 9EH

Email: pcc@cleveland.pnn.police.uk 

Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner:    
Barry Coppinger
Tel: 01642 301653

Chief Executive & Monitoring Officer:
Simon Dennis BA, Solicitor
Tel: 01642 301653


PCC Scrutiny, Delivery & Performance Meeting

Date:
31 January 2017
Time:
11am – 1pm
Venue:
PCC conference room
Agenda

	
	
	Presented by

	1. 
	Apologies For Absence
	

	2. 
	Declaration of conflict of interest/disclosable pecuniary interest
	

	3. 
	PCC Scrutiny questions
	
[image: image1.emf]00019969.doc



	4. 
	Forward Plan
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	5. 
	Date of next meeting – Wednesday 12 July 2017
	To agree
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Scrutiny, Delivery & Performance Meeting


31 January 2017


11.00am

PCC Conference Room, Police Headquarters, Ladgate Lane


Purpose of the Report 


1. Judicial indications given at the conclusion of the recent Investigatory Powers Tribunal stated that the Tribunal were satisfied that they would find that Cleveland Police acted unlawfully in respect of several authorisations for the acquisition of communications data granted under the provisions of the Regulation of Investigatory Powers Act 2000. 

Background


2. The meeting is being held today to ensure the Police and Crime Commissioner (PCC) can assess ‘What level of assurance the public can have, that the systems and processes in place in 2016 are lawful and appropriate’? 


3. At this meeting, representatives from the Force have been asked to provide the Police and Crime Commissioner with a full and detailed presentation on the systems and processes in place for dealing with authorisation, monitoring, review and assurance in respect of: 


i. Directed surveillance;


ii. Intrusive surveillance;


iii. Property interference;


iv. Covert human intelligence sources; and


v. Communications data.


Information Required


4. In order to gain a greater depth of understanding and assurance further information is required on the following areas:


i. The legislation and relevant case law governing the powers and duties of the Force; 


ii. The roles and identities of authorising officers;


iii. How authorising officers are trained and continuously developed;


iv. Where the Force obtains specialist advice when it is required; and


v. How risks are managed throughout the lifespan of an authorisation


vi. The roles of the Inspectorates such as OSC, IOCCO, HMIC – to include a summary of relevant inspections since 2012.


Further areas of Questioning


5. Whilst not exhaustive, as it is anticipated that questions will arise from the content of the presentation,  the following lines of enquiry will be pursued in order to assess the robustness and appropriateness of the procedures that are in place: 


Authorisation


i. What is the current authorisation process, who oversees it, how do officers ensure that it complies with the procedures within the RIPA Act, are there, in the Force’s opinion, any improvements that can be made to the authorisation process? 


Monitoring


ii. What are the Force’s policies/rules/procedures – what monitoring systems are in place to ensure that they are being followed correctly?


iii. How many CCTV cameras does the Force have?


iv. How many Covert Human Intelligence Sources (CHIS) does the Force use?


v. How many requests are made under the RIPA Act and how many of those requests are refused?


Review 


vi. How often are the appropriate policies in this area reviewed?


vii. What checks are being made to ensure compliance and how often do those checks take place?   


viii. How much does the Force spend and is it proportionate to the level of investigations needed? How does the Force ensure that it is not spending too much money or being more intrusive than it needs to be?


Assurance 


ix. Are the right people trained in the right things? If not, what learning needs have been identified and how will they be addressed?


x. Where does the Superintendent go for advice? Do we have the sources of specialist advice available to officers?


xi. What improvements could be made to the Force’s processes in this area and if so what is the proposed timescales implementing those improvements?


Actions Arising


6. That a communication will be given which will provide assurance to the public that the systems, processes and safeguards are in place within Cleveland Police and that they are dependable, that the public can have confidence that these important powers are used appropriately for the prevention and detection of crime and for the apprehension and prosecution of offenders.


7. A report will be produced for the 2 February meeting of the Cleveland Police and Crime Panel setting out the outcomes and assurances from the scrutiny process. 


8. The PCC has given his full support in working together to deal rigorously with the issues which arise as part of the outcome of the Tribunal. Therefore a joint action plan will be produced with specific actions and timescales which will be reviewed on a 6 monthly basis though the PCC Scrutiny Programme.  (Link with recommendations of the review and the learning advice from the Independent Review of PSD and any relevant statutory inspections)
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The forward planner forms part of the PCC’s planning and scrutiny programme.  It helps with the planning, implementation and monitoring his Police and Crime Plan.   Specifically, it includes details showing

· when financial and resource decisions will be taken; including the approval of funds and grants made by the PCC;

· scrutiny/delivery meeting dates and themes and;

· when key consultation and engagement events will take place.

		

		

		Notes



		2016/17



		January

		Decision notices

· 2017/18 Precept proposals presented to Police and Crime Panel.

· Community Safety Hub – Ground breaking ceremony.

· Decision Notices on individual grants and commissioning of services.

· Procurement Report for IT Health check.

· Procurement Report for Audit Services.

· Procurement Report for Cleaning Services.

· Procurement Report for Custody Management and Healthcare

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting

		



		February

		Decision notices

· Budget 2017/18 & Long Term Financial Plan 2017/18 – 2019/20.

· Capital Plan 2016/17 & Capital Programme.

· Minimum Revenue Provision 2016/17.

· Treasury Management Strategy and Prudential Indicators Report.

· Robustness of Estimates and Adequacy of Reserves.

· Decision Notices on individual grants and commissioning of services.

· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· Reports to be presented at the Police and Crime Panel meeting on 2 February 2017

· 2017/18 Precept proposals presented to Police and Crime Panel

· Monitoring report on progress against the Police and Crime Plan.

· Programme of Engagement for the PCC.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting

		





· Approval of budget proposals and Long Term Financial Plan

· Approval of Capital Plan and Capital Programme

· Approval of Minimum Revenue Provision Strategy

· Approval of Strategy

· Noting of report from PCCs Chief Finance Officer



		


March

		

Meetings scheduled

· Joint Audit Committee (23rd March)

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting.

		



		2017/18



		April

		

		



		May

		Decision notices

· Procurement report for Minor Works

· Procurement report for Furniture

· Decision Notices on individual grants and commissioning of services.

		



		June

		Meetings scheduled

· Joint Audit Committee (22 June – provisional date to be confirmed)

		



		April

		

		



		May

		

		



		June

		

		



		July

		

		



		August

		

		



		September

		Meetings scheduled

· Joint Audit Committee (21 September – provisional)

		



		October



		

		



		November

		

		





		December



		Meetings scheduled

· Joint Audit Committee (14 December – provisional)

		



		January



		

		



		February

		

		





		March

		Meetings scheduled

· Joint Audit Committee (22 March – provisional)
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