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Police & Crime Commissioner for Cleveland 
Cleveland Police Headquarters

Ladgate Lane

Middlesbrough

TS8 9EH

Email: pcc@cleveland.pnn.police.uk 

Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner:    
Barry Coppinger
Tel: 01642 301653

Chief Executive & Monitoring Officer:
Simon Dennis BA, Solicitor
Tel: 01642 301653

Chief Constable:
Iain Spittal
Tel: 01642 301217
[image: image7.jpg]==3
§V Y
“ POLICE AND CRIME
= COMMISSIONER
~—= FOR CLEVELAND

»////‘ “\\\‘




PCC Scrutiny, Delivery & Performance Meeting

Date:
Thursday 28 July 2016
Time:
3pm to 4.30pm

Venue:
PCC’s Office, Ladgate Lane  

Agenda

	1. 
	Apologies For Absence
	

	2. 
	Declaration of conflict of interest/disclosable pecuniary interest
	

	3. 
	Notes of the previous meeting

	
[image: image1.emf]Notes 290416.doc



	4. 
	Management and Performance Report (eg. TPG/SPG)

	
[image: image2.emf]SPG Scorecard JUNE  16.pdf



	5. 
	PCC Scrutiny questions
	
[image: image3.emf]PCC Scrutiny  Questions.docx



	6. 
	Themed Scrutiny - Tackling Reoffending
· LCJB review

	

	7. 
	Forward Plan with Key Events

	
[image: image4.emf]Forward Plan.docx



	8. 
	Any Other Business
	

	9. 
	Date of next meeting – 2 September 2016
	
[image: image5.emf]Meetings  Schedule.doc




[image: image6.png]The Police & Crime Commissioner for Cleveland is an accredited
                   Living Wage Employer with the Living Wage Foundation. 
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Performance Scrutiny Meeting
Friday 29 April 2015
10am – 11am
PCC Office, Police Headquarters, Ladgate Lane, Middlesbrough


Present:


Barry Coppinger, PCC


Neville Cameron, Performance Officer, Office of the Police and Crime Commissioner (OPCC)
Joanne Hodgkinson, Assistant Chief Executive, Office of the Police and Crime Commissioner


Temporary Assistant Chief Constable, Ciaron Irvine, Cleveland Police


Judith Nellist, Commissioner’s Officer for Scrutiny and Policy

Kate Rowntree, Executive Staff Officer, Cleveland Police


Sarah Wilson, Commissioner’s Officer for Consultation and Engagement

1. Apologies  

Simon Dennis, Chief Executive and Monitoring Officer, Office of the Police and Crime Commissioner.

2. Notes of previous meeting


Accepted as an accurate record.

3. Performance questions from PCC



The PCC presented a number of questions relating to the Force crime performance figures; these along with the Force response are published on the PCC website scrutiny meetings page. 


4. PCC Consultation Report 

The report detailed the results of consultation during the last 12 months that the PCC and Force had undertaken. The PCC has made a commitment to visit neighbourhood meetings in all 79 ward areas across Cleveland on an annual basis, in an initiative entitled ‘Your Force Your Voice’. 

Issues raised with the PCC at meetings he attended tend to focus around neighbourhood policing numbers, with many communities feeling that they were receiving a reduced neighbourhood policing service with more abstractions from neighbourhoods and reduced staffing numbers. This was particularly apparent in lower crime areas. 


Cleveland Police (attended by Integrated Neighbourhood Team officers) meetings show that is antisocial behaviour, predominantly in the form of underage drinking and groups congregating, especially around shops and in open areas such as parks is an area of concern for communities. Drugs are also raised as a concern across all four Local Policing Areas.


5. PCC Mystery Shoppers Update

The report noted details of checks that have been carried out over the last 12 month period.  Issues highlighted are being progressed by senior officers.  This includes preparing a communications pack to ensure key messages are published within communities and neighbourhoods regarding the relocation officers following the closure of stations.

6. Any other business


None. 


Date of next meeting – 27 July 2016

.
January 2016tion is currently low however victim services are being commissioned so hopefully this will improve. ng, inconsid
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The forward planner forms part of the PCC’s planning and scrutiny programme.  It helps with the planning, implementation and monitoring his Police and Crime Plan.   Specifically, it includes details showing

· when financial and resource decisions will be taken; including the approval of funds and grants made by the PCC;

· [bookmark: _GoBack]scrutiny/delivery meeting dates and themes and;

· when key consultation and engagement events will take place.



		

		

		Notes



		2016/17



		April

		No decisions - pre-election period.

		



		May

		No decisions - pre-election period.

		



		June

		Decision notices

· Recruitment process for Chief Constable



		



		July

		Decision notices

· Progress to procurement of construction partner for Community Safety Hub (18 July 2016)



· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· 2015/16 Annual Report published.

· 2017-2020 Police and Crime Plan published.

· Recent Inspection activity review including updates on recommendations.

Meetings scheduled



· Your Force Your Voice and community engagement meetings

· Nagar Kirtan – Sikh parade in Middlesbrough – 17 July

· PCC Crime Prevention stand, Cleveland Show, Stewarts Park – 23 July

· PCC Crime Prevention stand, Stockton EID Fusion Festival, Ropner Park – 24 July



· Community Safety Fund meeting



· Scrutiny, Delivery and Performance meeting focus on – Tackling reoffending



		

Individual grants and commissioned services approved: 

· Teesside University Student’s Union – Crime Prevention

· Teesside Athletic FC (Redcar) 

· LGBT Federation North East (The Fed) -  Essentials for dealing with LGBT Hate Crime

· Rifty Youth Project (Hartlepool) 

· Owton Fens Community Association (Hartlepool) - HERO-s

· Sikh Temple -Nagar Kirtan 2016

Northumbria Coalition Against Crime (NCAC) - #ShopWise



		August

		Decision notices

· Procurement report for Electrical Engineering.



· Decision Notices on individual grants and commissioning of services.

Meetings scheduled

· Your Force Your Voice and community engagement meetings

· Tees Rural Crime Forum – 15 August



· Community Safety Fund meeting



· Scrutiny, Delivery and Performance meeting focus on – Investing in our police



		



		September

		Decision notices

· Formal adoption, publication and launch of Police & Crime Plan.

· Procurement report for language Services.

· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· Progress of Police and Crime Plan for Police and Crime Panel?

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting 

· Joint Audit Committee

· Scrutiny, Delivery and Performance meeting focus on – Working together to make Cleveland Safer and Securing the future of our communities



		



		October

		Decision notices

· Decision Notices on individual grants and commissioning of services.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting 

· Scrutiny, Delivery and Performance meeting focus on – A better deal for victims

		



		November

		Decision notices



· Community Safety Hub - contract signature for construction partner – 7th November

· Procurement Report for Custody Management and Healthcare

· Decision Notices on individual grants and commissioning of services.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting 

· Scrutiny, Delivery and Performance meeting focus on – Tackling offending


		



		December

		Decision notices

· Procurement report for ICCS.

· Procurement report for Furniture.

· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· PCC response to HMIC reports as they become available.

Meetings scheduled

· Your Force Your Voice meetings


· Community Safety Fund meeting


· Scrutiny, Delivery and Performance meeting focus on – Investing in the police

		

From December onwards Cleveland Police will start receiving the PEEL inspection reports; potentially Effectiveness, Efficiency and Legitimacy and any possible thematics they write about them. 



Leadership won’t be scored, or a report but there will be some narrative produced on the PEEL website - March 2017.



		January

		Decision notices

· 2017/18 Precept proposals presented to Police and Crime Panel.

· Precept Community Safety Hub – Ground breaking ceremony.

· Decision Notices on individual grants and commissioning of services.

· Procurement Report for IT Health check.

· Procurement Report for Audit Services.

· Procurement Report for Cleaning Services.

Reports and Publications

· PCC response to HMIC reports as they become available.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting focus on – Working together to make Cleveland Safer and Securing the future of our communities

		



		February

		Decision notices

· Budget 2017/18 & Long Term Financial Plan 2017/18 – 2019/20.

· Capital Plan 2016/17 & Capital Programme.

· Minimum Revenue Provision 2016/17.

· Treasury Management Strategy and Prudential Indicators Report.

· Robustness of Estimates and Adequacy of Reserves.

· Decision Notices on individual grants and commissioning of services.

· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· 2017/18 Precept proposals presented to Police and Crime Panel

· PCC response to HMIC reports as they become available.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting focus on – A better deal for victims


		





· Approval of budget proposals and Long Term Financial Plan

· Approval of Capital Plan and Capital Programme

· Approval of Minimum Revenue Provision Strategy

· Approval of Strategy

· Noting of report from PCCs Chief Finance Officer



		March

		Decision notices

· Decision Notices on individual grants and commissioning of services.

Reports and Publications

· PCC response to HMIC reports as they become available.

Meetings scheduled

· Your Force Your Voice meetings

· Community Safety Fund meeting

· Scrutiny, Delivery and Performance meeting focus on – Tackling offending



		



		2017/18



		April

		Decision notices

· Decision Notices on individual grants and commissioning of services.



		



		May

		Decision notices

· Procurement report for Minor Works

· Decision Notices on individual grants and commissioning of services.



		



		June

		Decision notices

· Decision Notices on individual grants and commissioning of services.
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Making our communities safer, helping them to be stronger 


Operational Effectiveness 
Placing victims at the centre of all that we do 


 


Organisational Efficiency 
Right people, right place, right time with right skills doing right job 


Legitimacy and Integrity 
Ensuring our actions and interactions are of a high quality 


 
 


Leadership and People 
Collectively striving to be the best that we can be, every day 


 
 


Satisfaction with Whole Experience 


Ease of 
contact 


Actions 
taken 


Treatment 


Follow up 


96% 


76% 


91% 


68% 


VCOP Compliance 


Against a target 
rate of 80% 


Overall Public 
Confidence 


(CSEW) 


Down 2% 


72% 


Since Dec 
2015 


Whilst the % of 
people who have 
confidence in 
Cleveland Police is 
currently lower 
than it was this 
time last year, the 
difference is not 
considered to be 
significant. 


Up 


12% 
in the 


last 
year 


Publicly Reported 
Crime 


Antisocial Behaviour 
Incidents 


Domestic abuse 
repeat rate has 


started to 
stabilise at 


 46% 


Personal ASB 
Incidents are up 


by 18% 


156 CSE crimes 
recorded, 42% 
historical. 101   


persons flagged 
as VEMT  


Violence with 
injury is up 31% 
and continues 


to increase 


Most crime types continue to 
increase however, with the 
exception of violence  (up 31%) 
and vehicle crime (up 11%), all  
remain within acceptable  
tolerances.  House burglary , 
continues  to decrease (down 3%)  


The slight reduction in overall 
ASB can be attributed to a fall in 
incidents of Nuisance behaviour 
(down 8%) and environmental 
incidents (down 20%). However 
personal ASB continue to 
increase (up 18%) 


£ 


Demand Management 


The Force 
currently*deals with 
44% of calls for service 
without deployment. 
The aim is to increase 
this figure to 50% 
* 3 months to June 2015 


Workforce Planning 


Budgeted 
Establishment 
1292 officers 
132 PCSOs 
228 Police staff 


Available 
Workforce 
1296 officers 
119 PCSOs 
240* Police staff 


Budget Monitoring  
 


 


Perceptions of Police 
Performance 


(CSEW) 


Down 3% 


58% 


Since Dec 
2015 


 
 


9.92
days 


Sickness Absence 


P
o


lic
e 


 O
ff


ic
er
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In the last year sickness absence has cost the 
force £3,284,890 for police officers and 
£587,965 for police staff – approximately 5%  
of the staffing budget. 


12 months ending June 2016 


Staff Survey 


Procedural justice 


Organisational Support 


Ethical Leadership 


Emotional Energy 


 
9.27 
days 


P
o


lic
e 


 S
ta


ff
 


VCOP compliance rates continue 
to fluctuate, peaking at a high of 
61% in September 2015. 


56% 


(Last 12 months) 


88% NCRS  
86% NSIR  


NCRS/NSIR Compliance 


Compliance rates continue to 
fluctuate, peaking at a high of 
97% (NCRS) and 96% (NSIR) in 
January 2015. 


(Last 12 
months) 


Professional Standards 


Stop and Search 70% sufficient 
grounds 


25% positive 
outcome  


(15% linked) 


The volume of stop searches has fallen 
significantly, currently averaging 
approximately 149 per month (although 
in recent months  there has  been 
significantly fewer). 


Strategic Performance Dashboard
  


Data Quality 


Compared to 
October 2014 


N
o


m
in


al
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81% 


Up 2% 


Since 2015 


After a lengthy 
period of decline, 
there are early signs 
of an improvement 
in satisfaction rates  
across all service 
aspects, particularly 
treatment by staff 
and provision of 
feedback. 


The force continues to transform its 
service delivery model through a 
programme of organisational 
change. Revised shift patterns for 
IRT and INT have been implemented 
and the  dedicated VEMT team is 
now fully operational. The PVP 
support hub will go live on at the 
beginning of September. 


Progress Against LTFP 
 


 


2
0
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2
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2
0


 


£1
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36% resolved 


Grievance Procedure 


11 grievances  received , 2 with 
multiple  complainants. 2 resolved at 
stage one, 2 resolved at stage two and 
7 are on-going. 


Annual Budget - Based on the actual spend 
to date, the Force is currently projecting a 
‘breakeven’ position at the end of March 
2017. 


*includes staff tupe transferred from 
Sopra Steria back to the force 
following the implementation of 
strategic intent 


23,000 
more 


Down 1% in the 
last year 


Whilst the % of 
people which think 
Cleveland Police do a 
‘good’ or ‘excellent’ 
job is currently lower 
than it was this time 
last year, the 
difference is not 
considered to be 
significant. 


All icons sourced from: Flaticon.com 


PDR compliance data 
was unavailable at the 
point of publication. 
However, the Force 
recognise  this as  an  


area for improvement.  


PDR Compliance 


6%  upheld  
(down 2% pts) 


160 complaints 
of incivility 
received, down 
10% 


711 complaints 
received 
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Making our communities safer, helping them to be stronger 
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What we need 
to be good at 


What will help 
us do it 


How we will 
align our 
resources 


What we aim 
to achieve 


• Victims satisfaction with the overall service received 
• VCOP compliance rate 


 


• Overall confidence rate in Cleveland Police (CSEW) 
• Perceptions of police  performance (CSEW) 


Operational Effectiveness 


Leadership and People Legitimacy and Integrity 


• Level and rate of change of publicly reported crime  
• Level and rate of change for Antisocial Behaviour 


incidents 


• Level and rate per CYP population of  CSE crimes  
• Level and rate of  change for repeat incidents of 


domestic abuse 
 


• Working days lost due to sickness  
• Financial cost of sickness absence  
• Grievances upheld 
• PDR compliance rate and quality - PY 
• Staff survey - Emotional Energy 
• Staff Survey - Ethical Leadership  
• Staff Survey - Perceived organisational support 
• Staff survey - Procedural justice 


 
 


 
 


• NCRS/NSIR compliance rate 
• Volume and rate of change of duplicate nominals 
• Volume and rate of change of complaints  - ML 
• % of complaint appeals upheld  - ML 
• Stop & search compliance rates (sufficient grounds) - SC 
• Stop and search positive outcome rates - CB 


Organisational Efficiency 


• CFM annual budget v amount spent - JG  
• Position statement against the LTFP - JG 
• Towards 2020 update (descriptive)  


• Budgeted establishment v available workforce 
• % of calls for service dealt with without deployment 
 


Updates Tracking Sheet – outstanding updates shown in Red 
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2016/17


PCC Scrutiny, Delivery and Performance Meetings

Schedule and Outline Agendas

The PCC holds the following meetings with the purpose of discharging his responsibilities relating to the objectives set out in his Police and Crime Plan, holding the Force to account for their performance regarding delivery of services and their impact on crime and antisocial behaviour and monitoring progress of PCC commissioned and funded projects/initiatives. 


		Scrutiny, Delivery and Performance Meeting

27 July 2016 at 9.30-11am
Venue: PCC’s office


Rescheduled to 28 July at 3-4.30pm



		Agenda

		Author(s)



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Management and Performance Reports and Issues

		OPCC

Cleveland Police






		Key Decisions Report (to include forward planner and key Cleveland Police initiatives)

		OPCC


Cleveland Police






		Key Events Report (to include HMIC inspections and reviews)

		OPCC


Cleveland Police



		Themed Scrutiny 

(to be scheduled and aligned to Police and Crime Plan and forward planner)




		OPCC


Cleveland Police





		Scrutiny, Delivery and Performance Meeting 

31 August 2016 at 10-11.30am
 Venue: PCC’s office

Rescheduled to 2 September 10.30-12 noon



		Agenda

		Author



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Management and Performance Reports and Issues

		Cleveland Police


OPCC



		Key Decisions Report (to include forward planner and key Cleveland Police initiatives)

		Cleveland Police


OPCC



		Key Events Report (to include HMIC inspections and reviews)

		Cleveland Police


OPCC



		Themed Scrutiny – Financial Planning

(to be scheduled and aligned to Police and Crime Plan and forward planner)


· Revenue and Capital Budget monitoring


· Long Term Financial Plan update


· Sickness Monitoring report


· Business Transformation update

· Professional Standards reform


· Legitimacy and Integrity update


· Leadership and People update

		Cleveland Police


OPCC





		Working Together

8 September 2016 – 10-12 noon
 Venue: PCC’s conference room






		Agenda

		Author 



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Key Decisions Report

		OPCC



		Key Events Report (including forward planner)

		OPCC



		Commissioned services Report

		Partners


OPCC



		LCJB Report

		Partners


OPCC



		Reducing reoffending subgroup Report

		Partners


OPCC



		Strategic Victims Group Report

		Partners


OPCC





		Joint Audit Committee


22 September 2016 – 9am to 1pm
 Venue: PCC’s conference room





		Agenda

		Author(s)



		To be determined

		





		Scrutiny, Delivery and Performance Meeting 

27 October 2016 – 10-11.30am
 Venue: PCC’s office





		Agenda

		Author 



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Management and Performance Report and Issues

		OPCC


Cleveland Police



		Key Decisions Report (to include forward planner and key Cleveland Police initiatives)

		OPCC


Cleveland Police



		Key Events Report (to include HMIC inspections and reviews)

		OPCC


Cleveland Police



		Themed Scrutiny 


(to be scheduled and aligned to Police and Crime Plan and forward planner)



		OPCC


Cleveland Police





		Scrutiny, Delivery and Performance Meeting 

30 November 2016 –
10-11.30am
Venue: PCC’s office





		Agenda

		Author



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Management and Performance Reports and Issues

		Cleveland Police


OPCC



		Key Decisions Report (to include forward planner and key Cleveland Police initiatives)

		Cleveland Police


OPCC



		Key Events Report (including HMIC inspections and reviews)

		Cleveland Police


OPCC



		Themed Scrutiny – Financial Planning

(to be scheduled and aligned to Police and Crime Plan and forward planner)


· Revenue and Capital Budget monitoring


· Long Term Financial Plan update


· Sickness Monitoring report


· Business Transformation update

· Professional Standards reform


· Legitimacy and Integrity update


· Leadership and People update

		Cleveland Police


OPCC





		Working Together

7 December 2016 – 10-12 noon
 Venue: PCC’s conference room






		Agenda

		Author(s)



		Declaration of conflict of interest/disclosable pecuniary interest

		All



		Key Decisions report

		OPCC



		Key Events Report (including forward planner)

		OPCC



		Commissioned services report

		OPCC 

Partners



		LCJB Report

		OPCC 

Partners



		Reducing reoffending subgroup report

		OPCC 

Partners



		Strategic Victims Group report

		OPCC 

Partners
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Cleveland Police Headquarters

Ladgate Lane

Middlesbrough

TS8 9EH



Email: pcc@cleveland.pnn.police.uk 

Website: http://www.cleveland.pcc.police.uk



Police and Crime Commissioner:    	Barry Coppinger	Tel: 01642 301653

Chief Executive & Monitoring Officer:	Simon Dennis BA, Solicitor	Tel: 01642 301653

Chief Constable:	Iain Spittal	Tel: 01642 301217



[bookmark: A1]PCC scrutiny questions



The PCC has requested a response be provided on the following issues. 

· Scrutiny processes for NHP and impact assessment of changes introduced?

· How do we demonstrate/measure if NHP is being delivered?

· Use of dogs in operational policing and associated risks.  Is this included on risk register?

· Update on LCJB review requested (Note. This has been added to the meeting agenda 28/07/16).

· Impact of changes and processes regarding 101 calls and costs to individual callers?

· How does the Force monitor the level of service provided by National Action Fraud? 



image1.jpeg

==3
§V Y
“ POLICE AND CRIME
= COMMISSIONER
~—= FOR CLEVELAND

»////‘ “\\\‘







