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 Police & Crime Commissioner for Cleveland 
Cleveland Police Headquarters

Ladgate Lane

Middlesbrough

TS8 9EH

Email: pcc@cleveland.pnn.police.uk 

Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner:    
Barry Coppinger
Tel: 01642 301653

Chief Executive & Monitoring Officer:
Simon Dennis BA, Solicitor
Tel: 01642 301653


PCC Working Together Meeting
Date:
30 August 2017
Time:
10am – 12pm
Venue:
 PCC Conference Room, Police HQ, Ladgate Lane
Agenda

	
	
	Presented by

	1. 
	Apologies For Absence
	

	2. 
	Declaration of conflict of interest/disclosable pecuniary interest
	

	3. 
	Notes of the previous meeting and matters arising – 26 April 2017
	

	4. 
	Neighbourhood Policing Update 
	Alistair Simpson 

	5. 
	E-Cins Update 
	Alistair Simpson/Joanne Hodgkinson

	6. 
	ASB Diversionary Activities over the Autumn (Discussion) 
	Local Authority Representatives

	7. 
	Christmas Activities (Discussion)
	Local Authority Representatives 

	8. 
	Motorbike Strategy for the Middlesbrough Community Safety Partnership
	Julie Pearce, Middlesbrough Council

	9. 
	Arrangements for Monitoring Grant Aid – discussion.  
Including Police and Crime Commissioner - Performance Report – June 2017 (for information) 
	All

	10. 
	Any Other Business
	

	11. 
	Date of next meeting – 1.30pm - 17 November 
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Working Together Meeting

Wednesday 26 April 2017

10am – 12.00 noon

PCC’s Conference Room, OPCC, Ladgate Lane

Present

B Coppinger, Police and Crime Commissioner for Cleveland (Chair)

L Beeston, Chief Inspector, Cleveland Police
K Dargue, South Tees Youth Offending Service

J Feaks, Redcar and Cleveland Borough Council 

D Gibson, Cleveland Police

P Hepburn, Hartlepool Borough Council
J Hodgkinson, Assistant Chief Executive, Office of the Police and Crime Commissioner 

Rachelle Kipling, Commissioner’s Officer for Victims, Office of the Police and Crime Commissioner 

M Lane, Hartlepool Youth Justice Service
J Nellist, Commissioner’s Officer for Scrutiny and Policy, Office of the Police and Crime Commissioner

E Pout, Standards & Scrutiny Manager, Office of the Police and Crime Commissioner
L Oldroyd, Commissioner’s Officer for Crime, Offending and Justice, Office of the Police and Crime Commissioner

A Scott – Redcar and Cleveland Borough Council, Early Help

M Sigsworth, Stockton Borough Council, YOT and Targeted Services

C Sills, Stockton Borough Council 
S Wilson, Commissioner’s Officer for Consultation and Engagement, Office of the Police and Crime Commissioner
1. Apologies for absence

Apologies were received from 

Steve Hume and Claire Clark (P Hepburn attended on her behalf)

2. Declarations of interests


None.
3. Notes of the previous meeting
Notes from the previous meeting were accepted as an accurate record.
4. Actions from previous meeting
None

5. Cyber-crime
J Hodgkinson informed the group that she is working with Durham Constabulary and Northumbria Police to create a regional publication similar to the Metropolitan’s Book of Little Scams.

6. Home Office Letter – Domestic Homicide Reviews
J Hodgkinson informed the group about the Home Office’s letter relating to Domestic Homicide reviews and asked if Local Authorities are changing their policy and practices as a result?  

It was noted that Hartlepool Borough Council is discussing this business area at their strategic group and will feedback progress at future meetings.




ACTION - noted
7. Business Improvement Districts
A DVD promoting the development and benefits of business improvement districts was played to the group.  This has been successful in Billingham and the PCC asked if this can be replicated elsewhere across the Cleveland area to tackle business crime.  

Action – Joanne Hodgkinson was nominated to act as the point of contact for this initiative.     

L Beeston agreed to feedback this information to Chief Superintendent Simpson to consider this as part of any Force reviews on tackling business crime.

8. Target Hardening Provision

It had been brought to the attention of the Commissioner’s Officer for Victims that there may be a gap in target hardening provision in some areas leading to a ‘postcode lottery’ of funding. The PCC was keen to learn about what provision each local authority made for target hardening. It was noted that in Stockton the scheme used specified contractors and was supported by the Crime Prevention Panel.  VCAS are able to refer in to the scheme for vulnerable victims.  It was to be discussed as to whether any joint working in this area could be considered in the future. 
ACTION -  J Feaks agreed to provide an update after the meeting and R Kipling will follow up Middlesbrough’s position outside of the meeting. 
9. Restorative Justice
D Gibson gave an update on Restorative Cleveland and provided assurance on the scheme.

ACTION – That the position was noted.

10. Youth Diversion Review
The Youth Diversion review report was submitted. The review had been undertaken to provide an analysis of the geographical spread of funding with the aim of ensuring that the PCC provides a focussed and systematic way of allocating resources. There were also concerns that some of the projects were not adequately linked into policing activity and that consideration should be given in the future to establishing these links when grant funding.  The report made 10 recommendations, which at the time of the meeting had been agreed by all local authority areas (with the exception of Middlesbrough).

ACTION – Noted. 


11. E-Cins (information sharing database)
L Beeston provided an update on progress of the E-Cins project.  

Key points to note 

· The system is currently being used to share information on antisocial behaviour incidents; Victims First initiative, the top 10 troubled families and top 10 adults with complex needs.

· There is a 4 ½ day training session scheduled to promote the system and developing further adoption of the system across Cleveland.

· Information sharing under development includes

· Vulnerable, Exploited, Missing and Trafficked (VEMT) victims

· Multi-Agency Risk Assessment Conference (MARAC) – high risk domestic abuse cases

· Integrated Offender Management

· Organised Crime Groups

The PCC asked what the main gaps are.  These were detailed as:

· Take-up by the CRC, South Tees NHS trust and Children’s’ Services.


It was noted that discussions are underway with North Tees Hospital Trust.

12. Any Other Business
None arise.

13. Date of Next Meeting

The next meeting is scheduled to take place on Wednesday 30 August 2017 at 10am to 12 noon.
Motorbike Strategy for the Middlesbrough Community Safety Partnership

Introduction

The illegal use of motorbikes, which for the purpose of this strategy will include off road motorbikes, quad bikes, mini moto’s etc. is often criminal and is certainly anti-social. It can increase the fear of crime and adversely impact upon the quality of life for residents; it is also a factor that could increase the number of persons killed and injured on our roads.

Complaints of young people riding off road motorbikes in an unsafe and often illegal manner is a widely reported problem throughout Middlesbrough; in residential, non-residential, urban and rural areas of the town.

Due to this on-going problem Cleveland Police and Middlesbrough Council are working in collaboration with other partner agencies to establish best practice in dealing with motor bike nuisance.

The profile of people engaging in this type of activity is varied, ranging from small children, often accompanied by an adult, to teenagers with a passion for motorbikes, through to those who ride motorbikes with a complete lack of consideration and disregard for the safety of members of the public.

This dangerous practice poses a serious risk of injury being caused to both pedestrians and the riders themselves. 

POLICY AIMS.

This strategy aims to offer guidance to partner agencies in the fight to reduce the illegal use of motorbikes in Middlesbrough.

It promotes best practice and leads to a coordinated and measured response through partnership working, which will reduce the illegal, anti-social and unsafe use of motorbikes within the Middlesbrough area. 

The strategy will be used as a helpful guide for multi-agency groups such as Joint Action Groups (JAGs) and individual agencies to assist with reaching short, medium and long term sustainable solutions. It will include information on enforcement, education, diversionary activities and environmental changes, acknowledging the need to provide a combination of interventions to achieve a reduction in the number of incidents.

The 4 primary objectives are-

· To research, coordinate and implement a progressive strategy, which will enable partner agencies to deal with motorcycle nuisance in a multi-agency, pro-active and flexible way.

· To reduce the number of illegal motorcycles on and off road throughout the Middlesbrough district.

· To reduce the number of incidents of motor bike nuisance.

· To educate people in the safe use of motorbikes, and in the dangers created by the illegal use of them. This will include education campaigns to prevent arson and other dangers connected to this practice.

The secondary objectives are:

· To maintain a Police system in which all Section 59 notices are recorded centrally for monitoring purposes.

· Develop robust information sharing processes between the Police, their partner agencies and residents.

· Access funding to enable the development and delivery of projects to reduce the amount of illegal motorbikes being used in Middlesbrough.
We already receive a high volume of calls and information regarding the anti-social use of motorbikes and this strategy is aimed at ensuring we make the best use of that information and that we respond in the most effective manner possible.  
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