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Police & Crime Commissioner for Cleveland  
Cleveland Community Safety Hub 

1 Cliffland Way 
Middlesbrough 

TS8 9GL 
 
 

Email: pcc@cleveland.pnn.police.uk  
Website: http://www.cleveland.pcc.police.uk 

 
Police and Crime Commissioner:     Barry Coppinger Tel: 01642 301653 
Chief Executive & Monitoring Officer: Simon Dennis BA, Solicitor Tel: 01642 301653 

 

PCC Scrutiny, Delivery & Performance Meeting 
 
Date:  Tuesday 11 December 2018 

Time: 1100-1200 

Venue: Henderson Room 1, Cleveland Community Safety Hub  

 

Agenda 
 

  Presented by 

1.  Apologies For Absence  

2.  Declaration of conflict of interest/disclosable pecuniary interest  

3.  
 
Transforming Cleveland Police  Brian Thomas, Assistant 

Chief Officer, Cleveland 
Police 

4.  Any Other Business  
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Scrutiny, Delivery & Performance Meeting 

 

11 December 2018 
 

Transforming Cleveland Police 
 

Purpose of the Report  

 
1. The PCC received an in-depth briefing from the Chief Constable on 29 October 

about his vision for the overall transformation of Cleveland Police.  A high level 
presentation was provided which formed the basis of the discussion at the meeting.    
 

2. As part of that Transformation Process, regular briefings will be provided to the 
PCC through a number of channels, including the PCC’s scrutiny process.  

 

Information Required 
 
3. Therefore this meeting that has been arranged to enable the Assistant Chief Officer 

to provide information to the PCC on the following: 
 

a) The Terms of Reference for Transforming Cleveland Police, details of the 
project plan and what it will achieve and by when; and  

 
b) Details of Fusion, the terms of reference, the project plan and what it will 

achieve and by when. 
 

Actions Arising 
 
4. That the PCC receive on going information about the progress and implementation of 
the project.  
 
 
 

Item 3 


