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Cleveland Police Headquarters

Ladgate Lane
Middlesbrough
TS8 9EH

Email: pcc@cleveland.pnn.police.uk
Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner: Barry Coppinger Tel: 01642 301653
Chief Executive & Monitoring Officer: Simon Dennis BA, Solicitor Tel: 01642
301653

Working Together Meeting

Date: Thursday 15 March 2018
Time: 1.00pm - 3.00pm
Venue: PCC Conference Room, Police HQ, Ladgate Lane

Agenda

Presented by

1. | Apologies For Absence

2. | Declaration of conflict of interest/disclosable pecuniary interest

3. | Notes of the previous meeting — 20 November 2017

4. | Neighbourhood Policing Update

Alistair Simpson

5. | Off Road Motorbikes

Cleveland Police

6. | Local Criminal Justice Partnership

Jeanne Trotter

7. | Crime Prevention Products Funding Sarah Wilson
8. | Universal Credit All
9. | Integrated Community Safety Model — Hartlepool example All
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10| Summer Arrangements

Mini Mela — 7 April

EID Fusion —1 July

Cleveland Show — 28 July
Mela 11/12 August

Festival of Thrift - September

All

11, Any Other Business

12, Date of next meeting — 8 June 2018

Please note that the visitor car park has now closed, please follow the one way system and find a space in
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Working Together Meeting

Friday 17 November 2017
1.30pm —3pm
PCC’s Conference Room, OPCC, Ladgate Lane

Present

B Coppinger, Police and Crime Commissioner for Cleveland (Chair)

R Beard, Middlesbrough Borough Council

J Hodgkinson, Assistant Chief Executive, Office of the Police and Crime Commissioner

S Hume, Stockton Borough Council

J Nellist, Commissioner’s Officer for Scrutiny and Policy, Office of the Police and Crime
Commissioner

E Pout, Standards & Scrutiny Manager, Office of the Police and Crime Commissioner

S Wilson, Commissioner’s Officer for Consultation and Engagement, Office of the Police and
Crime Commissioner

Invited

Danny Harrison — NPT Inspector

Emma Atkinson — Early Intervention Co-ordinator

Debbie McGibbon — Early Intervention Co-ordinator

Natalie Barker - Liaise Officer, England Illegal Money Lending Team

1.  Apologies for absence
Apologies were received from Julie Pearce, Kay Dargue, Mike Lane, Rachel Parker and
Simon Dennis.

2. Declarations of interests
None.

3.  Notes of the previous meeting
Notes from the previous meeting were accepted as an accurate record.

4.  Actions from previous meeting
There were no outstanding actions of note.

5. Neighbourhood Policing Update
Chief Superintendent Simpson presented an update. Points of interest include
e The appointment of new Police, Community Safety Officers.
e Integrated community safety model in Hartlepool to be completed in February
2018.
e Debriefs underway on operation Autumnus across Cleveland Police and with local
partners.
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e Appointment of a research fellow to develop evidence based practice. J
Hodgkinson asked that Cleveland Police share the titles/subjects of current
research with partners.

Action Superintendent Simpson

e Delivery of a robust programme of community engagement in neighbourhoods.

6. Early Intervention Coordinators — Update and perspective from each Local Authority on

the impact of early intervention
Superintendent Simpson introduced the early intervention coordinators to the meeting who
gave examples of their activities and progress. Cleveland Police has a team of four
coordinators, three from a teaching background and one with a degree in criminology.
Referrals to the team are from schools/antisocial behaviour teams/ children services and the
police. Services include

° A focus on 8-12 year olds

° Awareness raising schedule promoting the team and its activities across Cleveland

Police.

. Developing intervention programmes for individuals. Packages created

. Antisocial behaviour

. Child/parent violence and anger management

. Hate crime

. Provision of 1-2-1 interventions usually in a school setting.

Discussions were held with representatives from Middlesbrough and Stockton Borough
Councils on the role, logistics and practicalities of working with established teams across
the early intervention subject area. Superintendent Simpson agreed to schedule meetings
with local authority partners to discuss further.

The link to the presentation is as follows

https://prezi.com/bhf6t3waqla77/copy-of-early-intervention-coordinators/

7.  Off-Road Motorcycles
Superintendent Simpson outlined developments in the Cleveland Police strategy for Off-
Road Motorcycles. There as some concern about the lack of consultation and involvement
of key individuals within local authorities as to how the strategy was being developed.

It was noted that the strategy will be presented at Community Safety Partnership
meetings. Superintendent Simpson agreed to liaise with local authority representatives to
ensure that they are included in future development of the Cleveland wide strategy.

8. lllegal Money Lending
Natalie Barker - Liaise Officer from the England Illegal Money Lending Team gave a
presentation on this area of work.

It was noted that a nation Stop Loan Sharks week starts on 1 December 2017. The PCC
agreed to promote this by circulate the contact details of the team to these notes.
Superintendent agreed to add a link to the Cleveland Police website. Stockton commented
that their home safety day in February 2018 may link to the scheme.
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9. Crime Prevention Products funding
S Wilson raised for discussion an issue of disparity between Local Authorities regarding the
provision and issue of crime prevention merchandise. Following discussion it was agreed
that there is a general need to collectively tackle crime prevention but that financial
pressures are impacting the provision of merchandise. S Wilson to research further with
partners and to report findings at a future meeting.

10. Any Other Business
Stockton sex workers - It was noted that Stockton Borough Council are developing a pilot
project to offer support for sex workers in the Stockton area. J Hodgkinson asked that L
Oldroyd from the OPCC be invited to take part in this work.

Local Criminal Justice Board — it was noted that the Justice Plan is currently under
development and has been circulated to Local Authorities for consultation.

11. Date of Next Meeting
The next meeting is scheduled to take place on 15 March 2018 at 1.pm.
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