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THE POLICE & CRIME COMMISSIONER FOR CLEVELAND
DECISION RECORD FORM

REQUEST: For PCC Approval
Title: Funding — Integrated Offender Management (IOM) Hub Prison Officer

Executive Summary: The single Integrated Offender Management Scheme across Cleveland
involves the creation of a central hub in 2014 with staff co-located to create a consistent and
targeted approach to supporting and managing prolific offenders. The hub aims to support
offenders in breaking the cycle of offending and managing their risk to public safety. The IOM
prison officer plays a vital role in enhancing information sharing and better identification of
offender pathways in addressing criminogenic needs.

The 10OM Prison Officer is also a trained Restorative Justice Facilitator and in conjunction with
the RJ co-ordinator delivers restorative outcomes within a custodial environment.

It is proposed that the PCC grant funds HM Prison Service to continue with current
arrangement of having a dedicated prison officer — located within the hub. The cost of this
service provision is £41,092 per annum for 2 years from 1 April 2017 until 31% March 2019.

The governance arrangement for this service will be managed through the Cleveland Reducing
Reoffending Group. High level updates will be provided to the Cleveland and Durham Criminal
Justice Board.

Decision: To grant fund HM Prison Service £82,184
OPCC Lead Officer: Joanne Hodgkinson
Contractor Details (if applicable): PCC

Implications:

Has consideration been taken of the following:
Financial

Legal

Equality & Diversity

Human Rights

Sustainability

Risk
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(If yes please provide further details below)

Decision Required — Supporting Information

Financial Implications: (Must include comments of the PCC’s Chief Finance Officer where the
decision has financial implications)

The funding required to support this proposal is included within the Budget and Long Term
Financial Plan that the PCC approved in February 2017 and therefore is affordable within the
PCC'’s current plans.
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Legal Implications: (Must include comments of the Monitoring Officer where the decision has
legal implication)

Grant arrangements pursuant to the PCC’s commissioning powers set out in s143 Antisocial
Behaviour Crime and Policing Act 2014.

Equality and Diversity Implications

None apply

Human Rights Implications

None apply

Sustainability Implications
None apply

Risk Management Implications

None apply

OFFICER APPROVAL

Monitoring Officer

I have been consulted about the decision and confirm that financial, legal, and equalities advice
has been taken into account. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Police and Crime Commissioner:
The above request HAS my approval.

Signed &
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