
POLICE AND CRIME 
COMMISSIONER 
FOR CLEVELAND 

Reference No: 2022-0007304 

THE POLICE & CRIME COMMISSIONER FOR CLEVELAND 

DECISION RECORD FORM 

REQUEST: For PCC approval. 

Title: Procurement report for the Commissioning of Taraeted Detached Youth Services 

Executive Summary: 
The Office of the Police and Crime Commissioner (OPCC) has previously provided funding to 
the four Community Safety Partnerships across Cleveland to commission a Targeted Youth 
Outreach Service, which has then been directed by the Local Authority Community Safety 
leads. 

As part of the PCC for Cleveland's commissioning strategy a decision was taken to formalise 
the arrangement and put in place contracts directly with service providers to deliver a new 
service which was targeted in areas of most need. 

By directly commissioning the service going forwards the OPCC aims to bring tasking and 
coordinating of the service into Cleveland Police, with Neighbourhood Police Teams taking 
responsibility for directing the activity of the Service to areas of need as identified through 
analysis of reported crime and antisocial behaviour patterns together with softer intelligence 
received from partner organisations. This will assist in ensuring that the commissioned activity 
directly contributes to the aims of Neighbourhood Policing across Cleveland as part of the 
PCC's commitment to further embed neighbourhood policing across Cleveland. 

The key outcomes of the services are: 

• Reduction in youth antisocial behaviour 

• Reduction in youth violence 

• Improved youth mental health through positive activity 

• Increased engagement of young people in positive activity 

• Raise aspirations of young people in the areas identified 

• Increased community confidence through building relationships between the community and 
community safety services 

• Increased referrals of young people to support services 

• Increased feelings of safety in young people 

The key outputs needed to achieve these outcomes are: 

• Full range of activities and interventions suitable for young people aged 5 to 18, co-produced 
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with young people 

• Comprehensive needs assessment process including onward referral mechanisms 

• Established partnership framework and community network 

The commissioning of this service links to the Police and Crime Plan objectives 'Tackling 
Antisocial Behaviour Head on' and Prevent, Reduce and Tackle Serious Violence'. 

This decision notice is to advise the PCC of the procurement process undertaken during the 
recent exercise to award contracts for Targeted Detached Youth Services. 

An engagement event was held in October 2021 with potential service providers. The 
engagement event was designed to give potential service providers the opportunity to feed 
their expertise into the specification and gain an understanding of the procurement process 
which would be followed. 

An open tender was carried out using EU Supply as the tender portal, advertising the contract 
in Contract Finder as per the Public Procurement Regulations 2015. 

The contract was split into four lots: Lot 1 — Middlesbrough, Lot 2 — Stockton, Lot 3 — Redcar 
and Cleveland and Lot 4 — Hartlepool. 

Details of the Procurement Process are included in the appended report. 

Decision: 
That the Police and Crime Commissioner note the procurement process used to appoint a 
contract for the Commissioning of a Targeted Detached Youth Service. 

The Police and Crime Commissioner accept recommendation of the Evaluation Team to award 
the contract for Lot 1 to Bidder 2, Lot 2 to Bidder 1, Lot 3 to Bidder 1 and Lot 4 to Bidder 1. 

OPCC Lead Officer: Sarah Wilson 

Contractor Details (if applicable): Lot 1 — The Junction, Lot 2 — Corner House, Lot 3 — 
Redcar and Cleveland Council, Lot 4 — Belle Vue 

Implications: 
Has consideration been taken of the following: Yes 

 

No 

 

Financial 

 

® 

  

❑ 

  

Legal 

 

® 

  

❑ 

  

Equality & Diversity 

 

❑ 

  

❑ 

  

Human Rights 

 

® 

  

❑ 

  

Sustainability 

 

❑ 

  

❑ 

  

Risk 

 

® 

  

❑ 

  

(If yes please provide further details below) 

Decision Required — Supporting Information 

Financial Implications: (Must include comments of the PCC's Chief Finance Officer where the 
decision has financial implications) 

An estimated budget of £37,000 per annum per lot was allocated to this project 

Lot 1 

Bidder 2 submitted a bid within the financial envelope at £36,177 for Year 1, £35,866 in Year 2 
and £37,000 in year 3. Total value over the 3 years is £109,043. 
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Lot 2 

Bidder 1 submitted a bid within the financial envelope at £36,300 for Years 1-3. Total value over 
the 3 years is £108,900. 

Lot 3 

Bidder 1 submitted a bid within the financial envelope at £37,000 for Years 1-3. Total value over 
the 3 years is £111,000. 

Lot 4 

Bidder 1 submitted a bid within the financial envelope at £37,000 for Years 1-3. Total value over 
the 3 years is £111,000. 

Legal Implications: (Must include comments of the Monitoring Officer where the decision has 
legal implication) 

There are no legal implications arising from this report. 

Equality and Diversity Implications 

Diversity and Equality Implications have been considered as part of this tender and 
specification development with a Equality Impact Assessment completed. 

Human Rights Implications 

There are no Human Rights Act implications arising from this report. 

Sustainability Implications 

Social Value Questions and Sustainability were included within the scored area of the tender. 

No implications arise from this procurement. 

Risk Management Implications 

There are no risks associated with the award of this contract. 

OFFICER APPROVAL 
Monitoring Officer 
I have been consulted about the decision and confirm that financial, legal, and equalities advice 
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has been taken into account. I am satisfied that this is an appropriate request to be submitted to 
the Police and Crime Commissioner. 

Signed Date 

Police and Crime Commissioner: 

The above reque HAS my appr al. 

Signed Date 
2/2/?? 

Page 4 


	Page 1
	Page 2
	Page 3
	Page 4

